Kitsap County Fire District #18
Board of Commissioners Meeting Minutes

May 28, 2025
Poulsbo Fire Department

Poulsbo, WA
REPRESENTATIVES IN ATTENDANCE:
David Ellingson Commissioner Jim Ingalls Commissioner
Jeff Uberuaga Commissioner (Excused) William Whiteley Commissioner
Darryl Milton Commissioner Jim Gillard Fire Chief
Shane Anderson Deputy Chief (DC) Amy Strzalka Finance Director (FD)
Nichole Sawyers Administrative Director (AD) Carissa Robideaux Administrative Specialist

Call to order: Meeting was called to order by Commissioner Milton at 4:00 p.m.

Approval of agenda:

Commissioner Ellingson moved to approve the 05/28/2025 agenda. Commissioner Ingalls seconded. Discussion: Chief
Gillard would like to add a discussion concerning a record index to the agenda and have that be discussed first. Motion
was carried with a unanimous vote to approve the amended 05/28/2025 agenda. Passed.

Public Comment: None in attendance.

Executive Session: Chief Gillard has requested an executive session pursuant to RCW 42.30.110(1)(g) to review the
performance of a public employee to be conducted at the end of the regular meeting.

Discussion: Administrative Specialist Robideaux informed the Board of a recent public records request that was received
pertaining to a records index as required by RCW 42.56.070. The District became aware of this requirement recently and
has since been conducting an analysis to assess the cost and feasibility of indexing its records. The District anticipates
presenting the results of this analysis at the next Board meeting, along with a recommendation from the Board on how to
proceed.

Action Items:

1. Consent Agenda: All matters listed within the Consent Agenda have been distributed to each member of the
Commission for reading and study, are considered routine, and will be enacted by one motion of the Commission
with no separate discussion. If separate discussion is desired, that item may be removed from the Consent Agenda
and placed on the Regular Agenda by a Commission Member or by citizen request.

a. May 14, 2025 Regular Meeting Minutes
b. Vouchers
c. Department Payroll (May)

Commissioner Whiteley moved to approve the 05/28/2025 Consent Agenda. Commissioner Ingalls seconded. Motion
was carried with a unanimous vote to approve the 05/28/2025 Consent Agenda. Passed.

2. Commissioner Payroll: Commissioner Whiteley stated the May Commissioner Payroll totaled $3,059.00.

Commissioner Whiteley moved to approve the Commissioner Payroll for the month of May in the amount of
$3,059.00. Commissioner Ingalls seconded. Motion was carried with a unanimous vote to approve the
Commissioner Payroll for the month of May in the amount of $3,059.00. Passed.




3. Transfers from the General Fund: FD Strzalka discussed with the Board the proposed transfer of $5,930,000
from the General Fund to various miscellaneous funds to cover existing debt obligations and capital
improvements that have already been budgeted. Chief Gillard also presented an early version of the District’s
financial projections, both with and without the assumption of a future capital bond. Additionally, Commissioner
Milton requested that the District explore future fleet partnership opportunities with neighboring districts.

Commissioner Ellingson moved to authorize the District to transfer the requested $5,930,000.00. Commissioner Whiteley
seconded. Motion was carried with a unanimous vote to authorize the District to transfer the requested $5,930,000.00.
Passed.

Discussion Items:

1. Station 76: Chief Gillard provided an update on the construction project, noting that concrete slabs are scheduled
to be poured this week and the building is expected to be erected within the next two weeks. He reported that
project costs are currently about 28% over the original 2023 budget; however, the total remains under $8 million,
which is still favorable compared to similar projects. Commissioner Milton inquired about the ongoing surveying
work around the building, to which Chief Gillard responded that it pertains to obtaining quotes for site grading
and dirt work.

2. Staffing/Hiring: AD Sawyers reported that Justin Gallant will begin working with the District on June 2 as a
temporary seasonal groundskeeper, with his assignment continuing through the end of October. Commissioner
Milton expressed appreciation for the recent updates made to the District’s website and shared optimism about
moving into the new station in November. Additionally, Tim Quitslund has officially started with the District and
is currently completing the onboarding process. It was also noted that Austin Hendricks will be departing the
District effective May 31, 2025, and Brett Annear has submitted official notice of his intent to retire in February
2026.

3. Aerial Operator Specialty (AOS) Assignment Memorandum of Understanding (MOU): There were no
changes to the MOU as presented at the last meeting. The proposed addition involves including this new
assignment on the District’s specialty pay list. Several personnel would be available on duty at any given time to
support the delivery of these specialized services.

4. Four-Platoon Schedule MOU: Chief Gillard is continuing to gather data for the schedule, which will be
presented to the Board for informational purposes. The District is currently re-evaluating various ranks and roles
to improve cost efficiency and better support potential cost offsets.

Informational Items:

1. Kitsap Emergency Medical Services (EMS) and Healthcare Status Update: Chief Gillard reported that
updated numbers are not yet available, but he did receive feedback from St. Michales Medical Center (SMMC).
Metrics indicate that the highest wait times occurred between 12:00 p.m. and 1:30 p.m., with a few additional
spikes around 4:00 p.m. to 5:00 p.m. The District is hopeful that some positive impacts will be seen soon. There
was also discussion regarding protocols for mental health patients as well as the anticipated future growth of
SMMC.

2. Facilities: Chief Gillard reported that Facility Manager, Scott Pickard has completed the installation of fall
protection systems in the fleet area, including the placement of roof anchors. Commissioner Milton inquired about
the status of the Keyport facility. Chief Gillard explained that the District is currently utilizing the facility for
storage purposes until additional capacity can be added to accommodate dedicated storage space.




3. Apparatus: Chief Gillard has nothing to add.

4. Financial Report (April): FD Strzalka reported that $6 million in tax revenue has been received. FD Strzalka
also completed the reconciliation for 2023 and refiled both the 2023 and 2024 financials in preparation for the
auditors. She also finished filing the District’s annual financial report. Commissioner Milton asked whether the
District undergoes annual audits, to which FD Strzalka responded after this year we will be on an annual cycle.

5. Overtime Report (April): DC Anderson provided the Board with an update on overtime totals for the month of
April. The total overtime amounted to $62,384.00. After applying applicable reimbursements, the adjusted total
was $53,679.00 for the month.

6. Operations Report (April): DC Anderson reported that for the month of April, the District responded to 312
calls, including 37 CARES calls. These figures are consistent with call volumes from the same period in 2024.
The District also provided mutual aid on 25 occasions and received mutual aid 21 times. Commissioner Ingalls
inquired about the Viking Fest event. DC Anderson noted that unfavorable weather helped reduce the crowd size
and that there were no significant incidents to report.

Commissioner and Staff Comments:

Commissioner Ingalls: A question was raised regarding the insurance coverage on the District’s facilities and whether a
recent review or assessment has been conducted. AD Sawyers stated that Enduris did do an assessment of our buildings
last year but would ensure numbers are accurate for 2026 to include Station 76.

Commissioner Milton: Requested the District to arrange a Bi-North Board meeting with North Kitsap Fire & Rescue.
Would like to discuss the future on apparatus and facilities.

Chief Gillard: Met with the Kitsap Builders Association for a productive discussion. Battalion Chief Becker attended a
community meeting concerning the new sports complex planned for Poulsbo. Chief Gillard also participated in a meeting
in Kingston, which received a surprisingly strong level of community support.

Public Comment: No public present.

Executive Session: At 5:30 p.m., Commissioner Milton called a 6-minute executive session pursuant to RCW
42.30.110(1)(g) to review the performance of a public employee set to run until 5:36 p.m. At 5:36 p.m., Commissioner
Milton closed the executive session and reopened the regular meeting. There was no action taken.

Good of the order:
Next Regular Meeting Wednesday, June 11, 2025 at 16:00
Kitsap County Fire Commissioners Meeting, Tuesday, June 24, 2025 19:00 via Zoom™

Adjourn: The regular meeting was adjourned by common consent at 5:37 p.m.
ATTEST:

Nichole Sawyers, Kitsap County Fire District #18 Board Secretary



