Kitsap County Fire District #18
Board of Commissioners Meeting Minutes

September 24, 2025
Poulsbo Fire Department
Poulsbo, WA
REPRESENTATIVES IN ATTENDANCE:
David Ellingson Commissioner Jim Ingalls Commissioner
Jeff Uberuaga Commissioner William Whiteley Commissioner
Darryl Milton Commissioner Jim Gillard Fire Chief
Shane Anderson Deputy Chief (DC) Nichole Sawyers Administrative Director (AD)

Amy Strzalka Finance Director (FD)

Call to order: Meeting was called to order by Commissioner Milton at 4:00 p.m.

Approval of agenda:

Commissioner Whiteley moved to approve the 09/24/2025 agenda. Commissioner Ingalls seconded. Motion was carried
with a unanimous vote to approve the 09/24/2025 agenda. Passed.

Public Comment: No public present

Executive Session: None Requested

Action Items:

1. Consent Agenda: All matters listed within the Consent Agenda have been distributed to each member of the
Commission for reading and study, are considered routine, and will be enacted by one motion of the Commission
with no separate discussion. If separate discussion is desired, that item may be removed from the Consent Agenda
and placed on the Regular Agenda by a Commission Member or by citizen request.

a. September 10, 2025 Regular Meeting Minutes
b. Vouchers
c. Department Payroll (September)

Commissioner Uberuaga moved to approve the 09/24/2025 Consent Agenda. Commissioner Ingalls seconded. Motion
was carried with a unanimous vote to approve the 09/24/2025 Consent Agenda. Passed.

2. Commissioner Payroll (September): Discussed the Commissioner Payroll of $2,737.00.

Commissioner Whiteley moved to approve the September Commissioner Payroll in the amount of $2,737.00.
Commissioner Uberuaga seconded. Motion was carried with a unanimous vote to approve the September
Commissioner Payroll in the amount of $2,737.00. Passed.

3. Policy 3012 Electronic Funds Transfers (EFT): During the last meeting, Policy 3012 was shared with the
Board. FD Strzalka requests the Board to adopt Policy 3012 Electronic Funds Transfers.

Commissioner Ingalls moved to adopt Policy 3012 Electronic Funds Transfers. Commissioner Uberuaga seconded.
Discussion: Ellingson wanted to ensure there were checks and balances when it came to verifying vouchers. FD
Strzalka stated this policy does not change the current process for voucher review; this policy discusses the controls of
the transfers. Motion was carried with a unanimous vote to adopt Policy 3012 Electronic Funds Transfers. Passed.




Discussion Items:

1. Station 76: Chief Gillard provided an update on the Station 76 project, noting that the main entrance
construction is running slightly behind schedule, with the certificate of occupancy anticipated around October 21,
2025. Once received, it will take roughly four weeks to complete the move into the new facility. The grand
opening has been set for Saturday, November 22, 2025, and will include a ceremony with the commissioners,
followed by a community open house. In response to a question from Commissioner Uberuaga, it was reported
that the smaller sign is guaranteed for delivery by October 21, with the larger sign arriving on October 16. The
City of Poulsbo granted approval for installation of the traffic signal yesterday, and paving is scheduled for
October 8 and 9. Cabinets and millwork are expected next week; electrical fixtures are running slightly behind.
Chief Gillard emphasized that once the certificate of occupancy is in hand, there will still be significant work to
complete, including the installation of shelving, furniture, desks, and other interior elements, before the station is
fully operational.

2. Feasibility Study (Station 72, Station 71 Fleet Building): Chief Gillard reported that the Station 72
feasibility study is on an official pause. There is a shared understanding that seismic retrofitting will
remain on hold while the District focuses on short-term upgrades. Attention is currently directed toward
the fleet building project, with additional information still pending. A wetlands specialist has confirmed
that the proposed building site would not be impacted; however, further review is required regarding a
nearby ditch. This evaluation is connected to one of the options under consideration, which would
involve constructing the fleet building on Station 71 property. Chief Gillard also led a discussion with
the Board on the future of Station 73. DC Anderson proposed that the District continue to use the facility
for storage of spare apparatus and equipment while re-evaluating long-term plans. Commissioner Milton
expressed concern about potential liability associated with using the building for purposes other than its
original design. DC Anderson noted that Captain Ramey would review occupancy issues. In response to
a question from Commissioner Uberuaga about ownership of the property, it was confirmed that Station
73 is owned by KCFD 18.

3. Strategic Advisory Board (SAB) Agenda: Chief Gillard outlined the upcoming agenda, noting that the

advice being sought relates to the District’s strategic plan, as well as operational considerations,
including staffing. The Board is looking to adopt a new strategic plan in the near term. Discussions
during the SAB will include the remodel of Station 71 and the opening of Station 76, as well as
feasibility studies connected to capital improvements, apparatus updates, and other facility
enhancements. A significant portion of the discussion will focus on funding future projects and ensuring
the District has a clear financial plan to support these initiatives.

4. 2026 Budget: Chief Gillard discussed preparations for the 2026 budget, noting that overall expenditures
are expected to increase by approximately 8 percent, with the majority of the increase attributed to
benefits and a smaller portion to wages. The Board is scheduled to be presented with the first review of
the 2026 budget, which is anticipated to take place next board meeting.

Informational Items:

1. Kitsap Emergency Medical Services (EMS) and Healthcare Status Update: Chief Gillard provided
an update on the current EMS status, noting that wait times remain high but have shown slight
improvement compared to previous periods. The EMS Task Force is focusing on optimizing the stand-
alone emergency department to ensure higher utilization, targeting coverage from 2—3 patients each day
to 8-9, which is expected to result in a significant improvement. Additionally, a new addition is
scheduled to open in November, with the new stand-alone emergency department in South Kitsap
planned to be operational in December.



2. Staffing/Hiring: AD Sawyers provided an update on hiring within the District. Lieutenant promotional
exams were held yesterday, with interviews scheduled to begin late next week. Trinity Rightmyer is set
to begin employment with the District on October 6, 2025. Following the withdrawal of a previous
applicant, a new offer has been extended and accepted, and pre-employment processing is currently
underway. The Fleet Manager position has closed, with interviews scheduled for next week; one internal
candidate applied. The Community Support Specialist I-Licensed position remains open and will close
on October 17, 2025. Volunteer recruitment is ongoing, with applications closing this Friday.

3. Apparatus Report: Chief Gillard provided an update on the District’s apparatus. The aerial is expected
to be completed during the first week of November. An overview was also shared regarding the current
status of other apparatus. In response to Commissioner Milton’s question, Chief Gillard noted that the
smaller boat is still functional but will need to be replaced in the future. Commissioner Uberuaga
inquired about statistics related to operations in rural areas and the potential for serious collisions,
highlighting the importance of maintaining adequate equipment and resources.

4. Facility Report: Chief Gillard stated that open houses are in progress and stated there has been recent
concrete work for the drill tower at Station 77.

5. Financial Report: FD Strzalka stated the most notable change in the financial report will be highlighted
in the overtime report.

6. Overtime Report: DC Anderson reported on the overtime report. The District is currently at 66% of
projected 2025 overtime budget. August totaled $122,000.00 expended in overtime, with about
$4,600.00 in reimbursements. After the offset, the total overtime amount expended was $117,866.41.
The high dollar amount was due to the number of paramedics on medical leave—this was overtime to
meet minimum staffing.

7. Operations Report: DC Anderson shared the call volume. In August 2025, the District ran 364 calls
with 37 of them being CARES related. In August 2024, the District ran a total of 391 calls. The District
provided mutual aid on 39 events and received mutual aid on 47. DC Anderson also shared some data
regarding the breakdown of calls by shift and location.

Commissioner and Staff Comments:

Commissioner Ingalls: Attended the open house last weekend at Station 72. Went very well and had the
opportunity to look around at Station 72.

Commissioner Whiteley: Gave condolences on the passing of Retired Fire Marshall Jerry Cooper.
Commissioner Ellingson: Provided an update that the Washington Fire Commissioners Association will be
looking for a replacement for their current employee who covers the medical accounts. Commented there was a
recommendation made to Kitsap 911 to have payments made quarterly instead of monthly. More to come.
Commended the Fire Chief on his work with operating the department.

AD Sawyers: Commented that Station 77 has an open house on September 27, 2025 from 0900-1100 and the
Strategic Advisory Board Meeting is on 10/06/2025.

FD Strzalka: Is currently at a finance related conference this week, and commented on her experience.

Chief Gillard: Impressive turnout for the lieutenant promotional process. Poulsbo Fire had the most candidates
with 14 in total.

Public Comment: No public present.



Good of the order:

Next Regular Meeting Wednesday, October 8, 2025 at 16:00

Kitsap County Fire Commissioners Meeting, Tuesday, October 28, 2025 19:00 via Zoom™

Strategic Advisory Board Meeting Monday, October 6, 2025 17:30-19:30 Station 71

Open Houses:

Station 77-September 27, 2025 0900-1100

Station 73-September 30, 2025 1800-1930

Station 71-October 4, 2025 0900-1100

Washington Fire Commissioners Association (WFCA) Conference, October 22-24, 2025 at Tulalip Resort

Adjourn: The regular meeting was adjourned by common consent at 5:41 p.m.
ATTEST:

Nichole Sawyers, Kitsap County Fire District #18 Board Secretary



