Poulsbo Fire Department

Kitsap County Fire District #18
911 N.E. Liberty Bd. Poulsbo WA 98370
James 8. Gillard, Fire Chief
360-779-3997 Fax 360-779-4699 www.poulshofire.org

KITSAP COUNTY FIRE PROTECTION DISTRICT NO. 18

A RESOLUTION OF THE KCFD #18 BOARD OF COMMISSIONERS
ADOPTING THE 2026 GENERAL FUND BUDGET AND ASSOCIATED
WAGE SCALES
RESOLUTION NO. 25-09

Whereas, The Board of Commissioners of Kitsap County Fire District No. 18 (KCFD #18) has
approved the 2026 wages as part of the KCFD #18/IAFF #2819 Uniformed and Non-
Uniformed Collective Bargaining Agreements; and

Whereas, The Board of Commissioners has adopted individual employment agreements with non-
represented exempt employees (Jim Gillard, Shane Anderson, Nichole Sawyers, Amy

Strzalka, Julie Rogers); and

Whereas, The Board of Commissioners properly provided public notice and conducted a public
hearing on November 12, 2025, to consider the Fire District’s general fund budget for the
2026 calendar year, pursuant to RCW 84.55.120; and

Whereas, The Board of Commissioners has evaluated its service levels, operational requirements, and
program needs for the coming fiscal year; and

Whereas, The Board of Commissioners has thoroughly reviewed and adjusted all budget line items to
ensure the efficient management of the District’s operating expenses; and

Whereas, The Board of Commissioners has properly certified to the County Legislative Authority the
District’s 2026 general fund budget, along with Resolution 25-07 establishing the 2026 Fire
Levy rate and Resolution 25-08 establishing the 2026 EMS Levy rate; now,

Therefore, That the KCED #18 Board of Commissioners adopts the 2026 General Fund Budget in the

be it amount of $16,386,489 and associated Wage Scales.
Resolved:
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Poulsbo Fire Department

Kitsap County Fire District #18
911 N.E. Liberty Rd. Poulsbo WA 98370
James S. Gillard, Fire Chief
360-779-3997 Fax 360-779-4699 www.poulsbofire.org

ADOPTED this 12th day of November, 2025, at a regularly scheduled meeting of the KCFD #18 Board
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Commissioner William Whiteley

APPROVED:

Commissioner

ATTEST: Commissioner Jeff Uberuaga

w

Nietiole Sawyimi}Ci\-{D #18 Secretary to the Board
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2025 Salary Scale +2.7% June to June CPl-Wincrease. - abo| istic:

Non Uniformed 2026 Monthly Wages 2026 Annual Wages

Step 1 Step 2 Step 3 Step 4 Step 1 Step 2 Step 3 Step 4
Admin Specialist $ 685694 |% 7,237.86 | % 7,618.80 $ 82,283.28 | $ 86,854.32 | $ 91,425.60
Admin Assistant $ 533316|% 5714.15|% 6,095.07 | $ 6,476.01 | $ 63,997.92 | $ 68,569.80 | $ 73,140.84 | $ 77,712.12
Fleet Manager $ 10,184.16 | $ 10,669.07 | $ 11,154.07 $ 122,209.92 | $ 128,028.84 | $§ 133,848.84
Fleet Technician It $ 824432 % 872024 |$ 921424 |$ 9,699.16 | $ 98,931.84 | $ 104,750.88 | $ 110,570.88 | $ 116,389.92
Fieet Technician | $ 630450 |% 678941 |% 7,274.42|$ 7,759.32 | $ 75,654.00 | $ 81,472.82 | $ 87,293.04 | $ 93,111.84
Facilities Manager $ 848687 |% 889100 8% 9,295.12 $ 101,842.44 | $ 106,692.00 | $ 111,541.44
Facilities Technician || $ 687037 |% 7.27450|% 7,67862|% 8,082.75 | $ 82,444.44 | $ 87,294.00 [ $ 92,143.44 | $ 96,993.00
Maintenance Technician | $ 525379 |% 565792 |% 6,062.04|% 6,466.17 | $ 63,045.48 | $ 67,895.04 |$ 72,744.48 | $ 77,594.04
Community Suppart Specialist Il - Licensed $ 820565 |% 859633 8% 8,987.10 $ 98,467.80 | $ 103,155.96 | $ 107,845.20
Community Support Specialist | - Licensed* $ 7,04120| % 7,455.41|$ 7,86955|% 8,283.76 | $ 84,494.40 | $ 89,464.92 | $ 94,434.60 | $ 99,405.12
Community Support Specialist | $ 664264 % 703341 |% 242410 | % 7,814.87 | $ 79,711.68 | $ 84,4002 | $ 89,089.20 | $ 93,778.44
*3% BA education incentive and 3% license incentive built into base pay

2026

Exempt 2026 (Monthty)|  (Annual)
Fire Chief $ 19,051.88 | $ 228,622.56
Deputy Chief $ 16,921.88 | $ 203,062.56
Administrative Director $ 11,927.58 | $ 143,130.96
Finance Director $ 11,927.58 | $ 143,130.96
CARES Program Administrator $ 10,734.20 | $ 128,810.40




2026 BUDGET TOTALS

Poulsbo Fire Department Time: 13:06:47 Date: 10/30/2025

Page: 12
Fund Revenues Expenditures Net
001 General Expense Fund 17,347,542.00 16,506,489.00 841,053.00
010 Emergency Medical 2,400.00 0.00 2,400.00
020 Operational Reserve 155,000.00 0.00 155,000.00
201 Debt Service Fund 308,000.00 303,500.30 4,499.70

301 Capital Projects Fund

10,000.00 1,235,000.00

(1,225,000.00)

17,822,942.00 18,044,989.30

(222,047.30)



2025 Salary Scale +2.7% June to June CPI-W Increase.

CPI-W Bureau of Labor Statistics Data.pdf

|Specialty Team - Lower

Uniformed 2026 Wages
% of Shift Shift 40-hour 40-hour Def Comp Annual
Hourly
Rank FF 1 Hourly (2503) Monthly (2080} Monthly 2% Salary
FF/EMT Probation - Training 0-12 months. 70%| $ 3300 $ 6,882.53 | $ 39.71|$ 6,882.53 | $ 137.65 82,590.36
FF/EMT Probation - Staffing 0-12 months 75%]| $ 3535 | % 7,374.14 | $ 4254 |$ 7,374.14 | $ 147.48 88,489.68
FF I 13-24 months 80%| § 37711 $ 7,865.74 | $ 4538 | $ 7,865.74 | $ 157.31 94,388.88
FF Il 25-36 months 90%| $ 4242 | $ 8,848.96 | $ 51.05|% 8,848.96 | $ 176.98 106,187.52
FF | 37+ months 100%| $ 4714 | $ 9,832.18 | § 56.72 | $ 9,832.18 | $ 196.64 117,986.16
Lieutenant 112%| $ 5279 % 11,012.04 | $ 63.53 | $ 11,012.04 | $ 220.24 132,144 .48
Lieutenant Paramedic 121%| § 57.04 | $ 11,896.94 | $ 68.64 | $ 11,896.94 | $ 237.94 142,763.28
FF/PM Probation - Training 0-12 months 82%| $ 3865 | $ 8,062.39 | $ 4651 |$ 8,062.39 | $ 161.25 96,748.68
FF/PM Probation - Staffing 0-12 months 87%| $ 4101 | $ 8,554.00 | $ 49.35|$ 8,554.00 | $ 171.08 102,648.00
FF Il Paramedic 13-24 months 92%]| $ 4337 | $ 9,045.61 | $ 5219 | $ 9,045.61 | $ 180.91 108,547.32
FF Il Paramedic 25-36 months 102%]| $ 48.08 | $ 10,028.82 | $ 57.86 | $ 10,028.82 | $ 200.58 120,345.84
FF | Paramedic 37+ months 112%| $ 52.79 | $ 11,012.04 | $ 63.53 | $ 11,012.04 | $ 220.24 132,144.48
Captain/EMT 122%| $ 5751 | $ 11,995.26 | $ 69.20 | $ 11,995.26 | $ 239.91 143,843.12
Captain Paramedic (MSO Only) 129%| $ - $ 7317 1% 12,683.51 | $ -
Battalion Chief/EMT 132%) § 6222 | $ 1207848 | $ 74.88 | § 12,978.48 | $ 259.57 155,741.78
*Requires matching contribution
Incentive and Specialty Pay Specialty Team Incentives Longevity

Non Assigned PM Certifications 2% Peer Support 1.50% Years of Service
Day Shift - Speciality Assignment 5% Wildland 1.50% Under 5 0%
Education Incentive - Associates 2% KSORT 0.75% 5 1%
Education Incentive - Bachelors 3% Tactical EMS 0.75% 10 2%
Fire Officer Designation 1.50% Rescue Swimmer 0.75% 15 3%
Acting Officer Pay 8% Marine Pilot 0.75% 20 4%
Aerial Operator 1.50% OTEP Evaluator 0.75% 25 5%
Field Training Officer (PM) 1.50% CPR Instructor 0.75% 30 6%
FF/PM Field Training Officer 1.50% Crisis Intervention Officer 0.75%
Aerial Operator 1.50%
Specialty Team - Upper 1.50%

0.75%




2026 BUDGET TOTALS

Poulsbo Fire Department Time: 13:06:47 Date: 10/30/2025
Page: 1
001 General Expense Fund 01/01/2026 To: 12/31/2026
REVENUES
310 Taxes
311 10 00 001 Property Taxes 14,845,042.00
310 Taxes 14,845,042.00
330 Intergovernmental Revenue
3329340001 GEMT 425,000.00
334 01 00 001 L&I FIIRE Grant 25,000.00
334 04 20 001 EMS Grant 800.00
33502 33 001 Timber Taxes 5,000.00
336 94 00 001 Leasehold Taxes 14,000.00
337 0100080 CARES 1/10% Sales Tax - Kitsap County 375,000.00
337 0100 081 CARES Salish Behavorial Health - Kitsap County 45,000.00
3370100082 CARES Street Medicine - Kitsap County/HCA 144,000.00
330 Intergovernmental Revenue 1,033,800.00
340 Charges For Goods And Services
342 21 00 001 Fire Protection & EMS 4,000.00
342 21 00 090 Wildland Reimbursements 2,000.00
342 60 00 001 Transport Revenue 1,050,000.00
340 Charges For Goods And Services 1,056,000.00
360 Miscellaneous Revenue
3611000 001 Investment Interest 250,000.00
362 00 00 001 Rental Revenue 2,500.00
367 00 00 001 Contributions And Donations 200.00
369 91 00 001 Miscellaneous Revenue 10,000.00
369 92 00 001 Sick Leave Buyback 150,000.00
360 Miscellaneous Revenue 412,700.00
Fund Revenues: 17,347,542.00
EXPENDITURES
051 Salaries & Wages
522 11 10 001 Salaries & Wages - Administration 939,976.00
522 11 10 002 Legislative-Commissioners 38,000.00
522 1110 004 Personal Leave Buyback 50,000.00
522 11 10 005 End of Employment Payout 425,000.00
522 11 20 001 Disability Benefits 33,703.00
522 1124 002 Nationwide-Volunteer Firefighters 2,400.00
522 11 24 003 Deferred Comp 164,797.00
522 21 10 001 Salaries & Wages - Fire/EMS 7,039,192.00
522 2110 003 Volunteer Incentive-Fire/EMS 18,000.00
10,000.00

522 21 10 006

Out of Class Pay - Fire/EMS



2026 BUDGET TOTALS

Poulsbo Fire Department

13:06:47 Date: 10/30/2025

Page: 2
001 General Expense Fund 01/01/2026 To: 12/31/2026
EXPENDITURES
051 Salaries & Wages
5222110 080 Salaries & Wages - CARES Social Worker 324,807.00
522 50 10 001 Salaries & Wages - Facilities 123,541.00
522 61 10 001 Salaries & Wages - Vehicle Maintenance 282,411.00
100 Regular Wages 9,451,827.00
522 11 11 001 Minimum Staffing & Callback OT 375,000.00
52211 11003 Meetings & Special Projects/Events OT 44,710.00
522 11 11 004 TEMS Activations OT 2,168.00
522 45 11 001 EMS Training OT 61,770.00
522 45 11 002 Emergency Operations Training OT 165,070.00
522 45 11 003 Marine Training OT 9,248.00
522 45 11 005 Tech Rescue OT 35,802.00
522 45 11 008 Education Outreach OT 2,074.00
522 45 11 009 Rescue Swimmer Training OT 9,996.00
522 4511010 Peer Support OT 11,343.00
5224511012 TEMS Training OT 13,872.00
5224511013 CPR Instruction OT 6,936.00
5224511070 KSORT OT 2,000.00
522 45 11 080 CARES OT 19,541.00
522 45 11 090 Wildland Training OT 13,005.00
200 Overtime 772,535.00
051 Salaries & Wages 10,224,362.00
052 Personnel Benefits
5221121 001 Industrial insurance 605,677.00
522 11 22 001 Social Security and Medicare 213,041.00
522 11 23 001 PERS Retirement 67,191.00
522 11 24 001 Board for Volunteer Firefighters 2,500.00
522 11 24 004 Employment Security 10,000.00
522 1125001 LEOFF Retirement 440,301.00
522 11 26 001 Medical Insurance 2,065,338.00
522 11 27 001 Dental & Life Insurance 95,420.00
522 11 29 001 Washington State Family & Medical Leave 25,492.00
052 Personnel Benefits 3,524,960.00
053 Supplies and Equipment
52210 31 001 Legislative Supplies 1,000.00
522 13 31 001 General Supplies 10,000.00
522 15 31 001 Phones- Cell Phone Supplies 500.00
522 15 35 001 Phones - Cell Phone Replacement 2,500.00
522 15 35 003 Computer Equipment - Webcam, Keyboards, Monitors, Etc 7,000.00
522 15 47 003 Phones - Satellite Phones 1,000.00
522 20 31 001 ST 76 Captains Unanticipated Supplies 500.00
7.500.00

522 20 31 002

Fire Equipment - Foam



2026 BUDGET TOTALS

Poulsbo Fire Department Time: 13:06:47 Date: 10/30/2025
Page: 3
001 General Expense Fund 01/01/2026 To: 12/31/2026
EXPENDITURES

053 Supplies and Equipment
522 20 31 003 ST 71 Captains Unanticipated Supplies 500.00
522 20 31 004 ST 77 Captains Unanticipated Supplies 500.00
522 20 31 005 ST 72 Captains Unanticipated Supplies 500.00
522 20 31 006 Health & Safety Rehab Supplies 3,400.00
522 20 31 007 Disaster Preparedness Supplies 1,000.00
522 20 31008 Tech Rescue Supplies 6,500.00
522 2031009 Marine Supplies and Equipment 4,000.00
5222031010 Peer Support Supplies 500.00
5222031014 Fire Marshal Supplies 500.00
522 20 31070 KSORT Supplies 5,000.00
522 20 35 001 Fire Equipment 7,500.00
522 20 35 002 Fire Equipment FIIRE Grant L&l Match 25,000.00
522 20 35 005 Tech Rescue Equipment 2,500.00
522 2035006 Health & Safety Wellness Equipment 4,300.00
522 2035009 Rescue Swimmer Equipment 2,000.00
5222035013 PPE Supplies and Equipment 10,000.00
5222035014 PPE Set Replacement 33,000.00
5222035016 Hoses and Water Delivery Appliances 28,400.00
522 2035017 Ladders 4,500.00
522 20 35 090 Wildland Supplies and Equipment 6,300.00
522 2131001 EMS Supplies 125,000.00
522 21 35 001 EMS Equipment 16,800.00
522 23 31 001 Uniforms 40,000.00
522 26 31 001 CPR Supplies 2,980.00
522 26 31002 Promotional Supplies - Recognition 4,000.00
522 26 31 006 Education Outreach Supplies - Fire Prevention Week 3,000.00
522 26 31 007 Public Relations Supplies - Stickers, Helmets, Santa Stuff, etc. 5,500.00
522 27 31 001 Radio Supplies and Equipment 5,000.00
52228 31 080 CARES Supplies 2,000.00
522 29 31 001 SCBA Supplies and Equipment 10,000.00
522 45 31 001 Training Supplies and Equipment 8,000.00
522 50 31 001 Paper & Cleaning Supplies 11,000.00
522 50 31 002 ST 71 Kitchen Supplies 750.00
522 50 31 003 ST 77 Kitchen Supplies 500.00
522 50 31 004 ST 72 Kitchen Supplies 500.00
522 50 31 005 ST 76 Kitchen Supplies 500.00
522 50 31 006 Facilities Supplies 15,000.00
522 50 31008 Facilities Grounds Maintenance Supplies 2,000.00
522 50 35 006 Facilities Tools and Equipment 6,800.00
522 60 31 001 Fleet Supplies 50,000.00
522 60 32 001 Fuel 75,000.00
522 60 35 003 Fleet Tools 3,000.00
100 Supplies and Equipment 563,230.00
522 10 35 101 Admin Specialist Office Furniture 2,600.00
5222035 091 Wildland PPE 5,320.00
522 2035092 Wildland Mobile Radio 5,000.00
522 2035101 Health & Safety - Body Armor 8,000.00
600.00

5222035102

Fire Equipment - Cones & Carrier System



2026 BUDGET TOTALS

Poulsbo Fire Department Time: 13:06:47 Date: 10/30/2025
Page: 4
001 General Expense Fund 01/01/2026 To: 12/31/2026
EXPENDITURES
053 Supplies and Equipment

5222035103 Fire Equipment - Cribbing Lumber 1,000.00
5222035104 Fire Equipment - Glass Saws 1,625.00
5222035105 Fire Equipment - Thermal Imaging Cameras 16,000.00
522 2035106 Fire Equipment - Search Kits 2,500.00
522 20 35107 Fire Equipment - Hitch Plate 250.00
5222035108 Fire Equipment - Lock Out Tag Out Kits 525.00
522 20 35 109 Fire Equipment - Gas Monitor Calibration Station 4,300.00
5222035112 St 71 Food Fund Cabinet 685.00
5222035113 St 71 Sign Project 3,100.00
5222035114 Training Tower Equipment 5,000.00
5222035115 ESO Reporting Tablets 5.000.00
5222035116 Station Furniture & Equipment 5,000.00
5222035118 Training FGS Tower Improvements 2,500.00
594 14 60 080 CARES Office Furniture 13,000.00
594 22 60 070 KSORT Capital Expenditures 5,000.00
594 22 60 101 Fire Equipment - High Pressure Air Bag Kit 7,500.00
594 22 60 102 Station Sign Replacement 8,000.00
594 22 60 103 SCBA Compressor Replacement 65,000.00
594 22 60 104 Fire Equipment - Hydrofusion Struts 15.000.00
594 22 60 105 HVAC Replacement 25,000.00
594 22 60 106 St 71 Balcony Repair 16,000.00
200 Small Capital 223,505.00
053 Supplies and Equipment 786,735.00

054 Services & Other Charges
522 11 41 006 Recruitment Efforts - Facebook, etc 3,000.00
522 12 41 003 Spark Hire 3,600.00
522 13 41 003 Printing & Binding 5,400.00
522 13 41 005 Amazon Web Services 360.00
522 13 47 001 Postage 3,250.00
522 13 47 002 Postage - The Pulse 5,000.00
522 14 41 001 Springbrook Financial Software 10,000.00
522 15 41 002 Office 365 Software License 14,700.00
522 1541003 Cloudberry 130.00
522 15 41 004 Fortinet 2,100.00
522 15 41 006 Zoom 400.00
522 15 41 008 Fire Marshal Streamline 2,200.00
5221541 009 Fire Marshal Bluebeam Software 400.00
522 1541010 WordPress/GoDaddy 235.00
5221541015 Canva 150.00
5221541016 DocuSign 200.00
522 1541019 Adobe Pro Annual License 840.00
522 15 41 022 Darkhorse 10,000.00
5221541080 CARES Julota 52,000.00
522 15 47 001 Phones - Telephone & Data Network 35,000.00
522 15 47 002 Phones - Cell Phone & Data Transmission 17,000.00



2026 BUDGET TOTALS

Poulsbo Fire Department

13:.06:47 Date: 10/30/2025

Page: 5
001 General Expense Fund 01/01/2026 To: 12/31/2026
EXPENDITURES

054 Services & Other Charges
522 20 41 003 ESO Reporting Program 15,550.00
522 20 41 004 Target Solutions (Vector Solutions) 8,500.00
522 2041013 First Due Software 12,000.00
522 26 41 001 Social Media Archiving 1,728.00
522 26 41 002 Printing & Binding - The Pulse 3,000.00
522 45 41 008 SDS (Safety Data Sheets) 2,000.00
100 Software & Communications 208,743.00
522 10 41 001 Elections 30,000.00
522 1141 001 Legal Services - Snure, Bagwell, Etc 10,000.00
522 11 41 002 Background Check 3,500.00
522 1141003 Advertising 1,000.00
522 11 41 005 MRSC Roster Annual Fee 140.00
522 1141007 MVR Monitoring/Verisk Business 1,500.00
522 12 41 001 Labor Consulting Services - Summit 10,000.00
522 12 41 002 Ready Rebound 14,721.00
522 13 41 001 EMS Billing - Systems Design 40,000.00
522 13 41 002 Shredding 600.00
522 14 41 002 Financial Services-Washington State Auditor 15,000.00
522 14 41 003 Bank and Credit Card Service Fees, Late Fees and Other Penalties 100.00
522 15 41 001 Maintenance Services Contract-OESD 34,474.00
522 20 40 000 Kitsap Readiness Response Center Dues 12,000.00
522 20 40 001 KITSAP 911 108,809.00
522 2041 009 EMS Interpreter Services 1,361.00
5222042 070 KSORT Administration 4,800.00
522 20 48 002 Health & Safety - Training Tower Fall Protection Certification 1,000.00
522 2141 001 EMS - Kitsap County EMS & TCC 35,778.00
522 2141002 EMS Gurney Maintenance 10,000.00
522 2141003 Medixsafe Cabinet & Safe Annual Subscription 3,537.00
522 28 41080 CARES Grant - CKFR (1/10% Kitsap Co Tax) 125,000.00
522 28 41 081 CARES Grant - SKFR (1/10% Kitsap Co Tax) 125,000.00
522 45 41 001 Occupational Health Services 20,000.00
522 45 41 002 Peer Support Mental Health Services 12,000.00
200 Professional & Other Services 620,320.00
522 45 40 070 KSORT Qutside Training 22,650.00
522 45 41 010 Legislative Dues/Subscriptions/Memberships 5,900.00
522 45 41 011 Administration Dues/Subscriptions/Memberships 5,000.00
522 4541012 Human Resources Dues/Subscriptions/Memberships 525.00
522 4541013 Finance Dues/Subscriptions/Memberships 425.00
522 45 41 016 Health & Safety Dues/Subscriptions/Memberships 300.00
522 4541018 Legislative Registration 2,750.00
522 4541019 Administration Registration 3,950.00
522 45 41 020 Administrative Director Registration 2,200.00
522 45 41 021 Administrative Specialist Registration 1,850.00
522 45 41 022 Finance Registration 1,900.00
522 45 41 023 Emergency Operations Registration 39,700.00
522 45 41 024 Emergency Operations College Tuition 20,000.00
JATC Tuition 2,000.00

522 45 41 025



2026 BUDGET TOTALS

Poulsbo Fire Department

Time: 13:06:47 Date: 10/30/2025

Page: 6
001 General Expense Fund 01/01/2026 To: 12/31/2026
EXPENDITURES

054 Services & Other Charges
522 45 41 026 EMS Registration 7,980.00
522 45 41 027 Tech Rescue Registration 7,875.00
522 4541029 Chaplains Registration 550.00
522 45 41 030 Peer Support Registration 1,000.00
522 45 41 031 Training & Education Registration 2,500.00
522 4541032 Health & Safety Registration 1,690.00
522 45 41033 CPR Instructor Registration 320.00
522 45 41 034 Fleet Registration 5,200.00
522 4541036 Rescue Swimmer Registration 1,250.00
522 45 41 041 Kitsap Co Training Consortium 16,271.00
522 45 41 042 Fire Marshal Dues/Subscriptions/Memberships 1,275.00
522 45 41 043 Fire Marshal Registration 1,750.00
522 45 41 044 New Hire Fire Academy & EMT School 8,400.00
522 45 41 046 Facilities Registration 1,000.00
522 45 41 080 CARES Registration 3,150.00
522 45 41 090 Wildland Registration 260.00
522 45 43 006 Legislative Travel 7.000.00
522 45 43 007 Administration Travel 10,470.00
522 45 43 008 Administrative Director Travel 3,910.00
522 45 43 009 Administrative Specialist Travel 2,040.00
522 45 43 010 Finance Travel 3,720.00
522 45 43 011 Emergency Operations Travel 200.00
522 4543012 EMS Travel 9,040.00
522 45 43 014 Chaplains Travel 1,350.00
522 45 43 015 Training & Education Travel 3,400.00
522 45 43 016 Health & Safety Travel 2,120.00
522 45 43 017 Fleet Travel 4,000.00
522 45 43 018 Fire Marshal Travel 3,340.00
522 45 43 032 Rescue Swimmer Travel 960.00
522 45 43 038 Peer Support Travel 1,100.00
522 45 43 040 Facilities Travel 1,500.00
522 45 43 080 CARES Travel 6,129.00
522 45 43 090 Wwildland Training Travel 90.00
300 Training & Travel 229,990.00
522 20 41 005 Hose Testing 6,000.00
522 20 41 006 Ladder Testing 1,500.00
522 20 48 001 Health & Safety Weliness Equipment Repairs & Maintenance 2,900.00
522 22 41 004 PPE Cleaning and Repair 3,000.00
522 26 41 005 PPE Decontamination Services 28,000.00
522 27 48 001 Radio Repair and Services 4,000.00
522 29 48 001 SCBA Testing and Repair Services 13,700.00
522 50 41003 Fire Alarm Monitoring 10,000.00
522 50 41 004 Facilities - Generators 4,200.00
522 50 41 006 Grounds Maintenance Equipment Maintenance 1,000.00
522 50 41 007 Surface Water Management 2,700.00
522 50 48 002 Septic Inspections 600.00
522 50 48 004 Backflow Testing 600.00
3,000.00

522 50 48 005

Fire Sprinkler Testing



2026 BUDGET TOTALS

Poulsbo Fire Department

Time:

13:06:47 Date: 10/30/2025
Page: 7

001 General Expense Fund

054 Services & Other Charges

01/01/2026 To: 12/31/2026
EXPENDITURES

522 50 48 006
522 50 48 007
522 50 48 008
522 5048010
522 50 48 015
522 50 48 017
522 50 48 018
522 60 41001
522 60 41 002
522 60 41003
522 60 41 004
522 60 41 009

Vault and Basin Cleaning

Fire Extinguisher Annual Service
Carpet Cleaning

Misc. Services

Apparatus Bay Door Annual Services
Facilities Repair Services

Lawn Maintenance Service

Fleet Maintenance

Fleet Maintenance Pump Testing
Laundry

Small Engine Maintenance
Marine Maintenance & Repair

400 Repairs & Maintenance

522 11 46 001
522 11 46 002
522 50 47 001
522 50 47 002
522 50 47 003
522 50 47 004
522 50 47 005

Risk Management Insurance Policy
Small Claim Payments

Natural Gas

Water

Sewer & Storm Water

Electricity

Waste Disposal

500 Utilities & Insurance

522 20 43 070
522 50 41 009
522 50 41 010
522 50 48 003
591 22 00 001
591 22 00 002

KSORT Equipment Rental
Marine 75 Lofall Moorage
Marine 74 Summer Moorage
Equipment Rental

Copy Machine Lease
Postage Machine Lease

600 Operating Rentals & Leases

054 Services & Other Charges

099 Non-Expenditures

6,780.00
3,500.00
5,000.00
10,000.00
3,820.00
20,000.00
17,270.00
30,000.00
6,000.00
2,800.00
500.00
18,000.00

204,870.00

102,450.00
1,000.00
56,970.00
8,111.00
21,426.00
50,135.00
7,829.00

247,921.00

1,000.00
2,200.00
2,400.00
6,750.00
3,300.00
1,320.00

16,970.00

1,528,814.00

522 11 31002
597 00 00 018

Unreserved Contingency Fund

Transfer from GF to Operating Reserve

099 Non-Expenditures

Fund Expenditures:

Excess/Deficit:

321,618.00
120,000.00

441,618.00

16,506,489.00

841,053.00



Poulsbo Fire Department

2026 BUDGET TOTALS

Time: 13:06:47 Date: 10/30/2025
Page: 8

010 Emergency Medical

360 Miscellaneous Revenue

01/01/2026 To: 12/31/2026
REVENUES

3611000010 Investment Interest

360 Miscellaneous Revenue

Fund Revenues:

Excess/Deficit:

2,400.00
2,400.00

2,400.00

2,400.00



2026 BUDGET TOTALS

Poulsbo Fire Department Time: 13:06:47 Date: 10/30/2025
Page: 9

020 Operational Reserve 01/01/2026 To: 12/31/2026
REVENUES

360 Miscellaneous Revenue

361 10 00 020 Investment Interest 35,000.00

360 Miscellaneous Revenue 35,000.00

380 Other Resources

397 00 00 005 Transfer in to Op Res from General Fund 120,000.00
380 Other Resources 120,000.00
Fund Revenues: 155,000.00
155,000.00

Excess/Deficit:



2026 BUDGET TOTALS

Poulsbo Fire Department Time: 13:06:47 Date: 10/30/2025
Page: 10
201 Debt Service Fund 01/01/2026 To: 12/31/2026
REVENUES
360 Miscellaneous Revenue
361 10 00 003 Investment Interest 8,000.00
360 Miscellaneous Revenue 8,000.00
380 Other Resources
397 00 00 003 Transfer in to DSF from Capital Fund 300,000.00
380 Other Resources 300,000.00
Fund Revenues: 308,000.00
EXPENDITURES
099 Non-Expenditures
591 22 70 000 Debt Service - Principal 180,000.00
592 22 80 000 Debt Service - Interest and Other Charges 123,500.30
099 Non-Expenditures 303,500.30
Fund Expenditures: 303,500.30
4,499.70

Excess/Deficit:



2026 BUDGET TOTALS

Poulsbo Fire Department Time: 13:06:47 Date: 10/30/2025
Page: 11
301 Capital Projects Fund 01/01/2026 To: 12/31/2026
REVENUES

360 Miscellaneous Revenue
361 10 00 002 Investment Interest 10,000.00
360 Miscellaneous Revenue 10,000.00
Fund Revenues: 10,000.00
EXPENDITURES

590 Capital Outlay

594 22 00 004 Station 71 - 2nd Floor Remodel 520,000.00
594 22 00 005 Medic Unit - New 415,000.00
010 Large Capital 935,000.00
597 00 00 002 Transfer from CPF to Debt Service Fund 300,000.00
040 Debt Service 300,000.00
590 Capital Outlay 1,235,000.00
Fund Expenditures: 1,235,000.00

Excess/Deficit:

(1,225,000.00)
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