Kitsap County Fire District #18
Board of Commissioners Meeting Minutes

October 29, 2025
Poulsbo Fire Department
Poulsbo, WA
REPRESENTATIVES IN ATTENDANCE:
David Ellingson Commissioner Jim Ingalls Commissioner
Jeff Uberuaga Commissioner William Whiteley Commissioner
Darryl Milton Commissioner Jim Gillard Fire Chief
Shane Anderson Deputy Chief (DC) Nichole Sawyers Administrative Director (AD)
Amy Strzalka Finance Director (FD) Carissa Robideaux Administrative Specialist (AS)
Jonathan Smith WA State Auditor Sophia Sullam WA State Assistant Audit Manager
Joseph Simmons WA State Audit Manager Trevor Holmberg Firefighter/EMT

Call to order: Meeting was called to order by Commissioner Milton at 4:00 p.m.

Approval of agenda:

Chief Gillard requested to add Information Item #7, Olympic College Paramedic Program, to the agenda. Commissioner
Ellingson moved to approve the 10/29/2025 agenda as amended. Commissioner Whiteley seconded. Motion was carried
with a unanimous vote to approve the 10/29/2025 agenda as amended. Passed.

Public Comment: No public present

Audit Entrance Meeting: The Washington State Auditor’s Office representatives, Jonathan Smith and Sophia Sullam,
shared a slideshow outlining the District’s upcoming accountability and financial statement audit. The audit will review
the time period from 01/01/0203-12/31/2024, and will cover the topics of: procurement, payroll, electronic funds transfer,
open public meetings, and financial condition. At the conclusion of the audit, the results and findings will be shared in an
audit report.

Executive Session: None Requested
Action Items:

1. Consent Agenda: All matters listed within the Consent Agenda have been distributed to each member of the
Commission for reading and study, are considered routine, and will be enacted by one motion of the Commission
with no separate discussion. If separate discussion is desired, that item may be removed from the Consent Agenda
and placed on the Regular Agenda by a Commission Member or by citizen request.

a. October 8, 2025 Regular Meeting Minutes
b. Vouchers
c. Department Payroll (October)

Commissioner Whiteley moved to approve the 10/29/2025 Consent Agenda. Commissioner Ellingson seconded.
Motion was carried with a unanimous vote to approve the 10/29/2025 Consent Agenda. Passed.

2. Commissioner Payroll (October): Commissioner Whiteley discussed the October Commissioner Payroll
totaling $5,957.00.

Commissioner Whiteley moved to approve the October Commissioner Payroll in the amount of $5,957.00.
Commissioner Ellingson seconded. Motion was carried with a unanimous vote to approve the October Commissioner
Payroll in the amount of $5,957.00. Passed.




Discussion Items:

Station 76: Chief Gillard provided an update on the Station 76 project with a scheduled opening date of
November 22, 2025. Puget Sound Energy (PSE) is scheduled to connect power on 11/10/25. Purvis is being
contracted to complete the connection of the alerting system. The traffic warning signal should be installed soon,
but it is currently backordered. The Station 76 Committee is still operating within the furniture, fixtures, and
equipment (FF&E) budget. Commissioner Milton asked regarding parking availability for the public event on
11/22/2025. Chief Gillard stated he has planned for a longer public open house time (10 am-2 pm) to hopefully
mitigate any issues with parking.

Station 71 2" Floor Restroom Renovation: Chief Gillard had a meeting with DC Anderson and Facilities
Manager Scott Pickard to review the renovation plans. The only missing item identified was to include an alert
system in the bathroom. The completed plans will be submitted to the City next week for permitting. Chief
Gillard discussed utilizing a temporary restroom and shower trailer, which will allow the station to remain fully
functioning while the bathroom renovations are completed.

2026 Budget Review: Various line items were discussed regarding the upcoming budget to include radio supplies
and equipment, hose testing, and the overtime budget. Commissioner Ellingson requested Chief Gillard inquire
about the District purchasing our own hose testing unit similar to Central Kitsap Fire and Rescue, and the cost-
effectiveness of it. Commissioner Ingalls commented regarding the projected overtime budget for 2026 as
compared to 2025. Commissioner Milton noted that employee benefits are not an extra cost when paying
overtime. There was a discussion regarding the benefits of the new four-platoon schedule and how that may affect
overtime.

Strategic Advisory Board (SAB) Review: Chief Gillard reviewed revised questions to be sent to the Strategic
Advisory Board (SAB) to gather their feedback.

Feasibility Study (Station 72, Station 71 Fleet Building): Chief Gillard stated that the feasibility study has been
paused for Station 72. Chief Gillard stated he understands the price tag of a fleet facility of $4.5 million for an on-
site building was concerning to the Board. Therefore, he has been exploring options with local agencies, the
Suquamish tribe, the City of Poulsbo, etc., in hopes of finding a reduced cost option. Commissioner Ellingson
questioned whether the school district may serve as an option. Chief Gillard stated the Board may wish to
consider the idea of a pre-approved model, which would allow the District to purchase a piece of property or a
used apparatus to try to save money for future purchases, which may otherwise be missed due to the timeliness of
a sale. Commissioner Whiteley offered his support of this idea.

Policy 7050 Drug-Free Workplace Update: Chief Gillard stated minor updates were needed in the policy, one
such item being the requirement for random drug testing for Commercial Driver’s License (CDL) holders (fleet
personnel). Commissioner Ellingson suggested that on page one, under the policy heading, paragraph two, the
wording change from “prevents the individual...” to “which may prevent the individual from safely performing
their essential job functions.” Commissioner Milton suggested the sentence should be reviewed by Attorney Brian
Snure. Chief Gillard confirmed the policy was reviewed by Snure. Chief Gillard stated that he does not want to
make changes without consulting the bargaining unit, but does want to move forward with approval and revise the
policy later if needed.

Commissioner Ingalls moved to adopt the updated Policy 7050 Drug-Free Workplace. Commissioner Whiteley
seconded. Motion was carried with a unanimous vote to adopt the updated Policy 7050 Drug-Free Workplace.
Passed.

Informational Items:

1.

Staffing/Hiring: AS Robideaux provided an update on staffing. Griffin Runyon will be starting employment with
the District on 11/3/2025 as a new paramedic. Community Support Specialist interviews will be conducted the
week of 11/03/2025. Chief interviews for volunteers will also be completed the week of 11/03/2025. The fleet
technician position will close on 11/06/2025. FF/EMT Jim Whitsett will be resigning effective 11/01/2025.
Apparatus Report: Chief Anderson stated the fleet team will be traveling to Florida for the final inspection of
the aerial truck in November. He hopes to have the apparatus in service by the end of January 2026. Chief
Anderson explained an event that occurred during a windstorm two weeks ago at the Lofall dock, involving
Marine 75 in which both mooring lines broke, damaging the boat. Damage was sustained to the foam ring around
the hull, the keel, and the motor. An insurance claim has been filed with Enduris. The boat is not totaled, and will




be sent to SAFE Boats to have the damages fully estimated. Commissioner Ingalls inquired as to whether we have
any liability to the marina. DC Anderson stated that he was unaware of any damage, but would contact the marina
to confirm. Additionally, DC Anderson stated it was discovered that a main beam in the trailer of Marine 75 is
rusting internally and will need to be replaced as well.

DC Anderson shared photos of a used 25 ft. SAFE Boat in Tacoma for sale for $149,770.82. The retail cost for a
similar boat would be approximately $400,000.00. DC Anderson would like the Board to consider this as a
purchase option for the District. Commissioner Ingalls commented that he appreciated looking at the used marine
unit option. The Board expressed a consensus that they would be interested in learning additional information
regarding the used SAFE Boat for sale.

3. Facility Report: Chief Gillard stated the District is working to winterize the facilities.

4. Financial Report: FD Strzalka stated that in September the District received $40,000.00 in wildland
reimbursement from the Crown Creek Fire.

5. Overtime Report: DC Anderson reported on the overtime report. The District is currently at 81% of the projected
2025 overtime budget. September totaled $141,000.00 expended in overtime, with some outstanding
reimbursements. The high dollar amount was due to the number of paramedics on medical leave—overtime was
needed to meet minimum staffing.

6. Operations Report: DC Anderson reported the call volume for September 2025, which totaled 387 calls,
compared to 351 in 2024. CARES responded to 22 calls. Mutual aid was provided 30 times, and received on 22
occasions. DC Anderson expressed his gratitude for the work the crews are doing amidst some very difficult calls.
Commissioner Milton also expressed pride in the department for the feedback the District has received regarding
the aftercare of our patients.

7. Olympic College (OC) Paramedic Program: Chief Gillard stated OC is asking for the District’s support in
pursuing the establishment of a local paramedic program. Chief Gillard would like to show the District’s support
by adopting a formal resolution, and would like to present the resolution before the Board at the next meeting.
The Board supported this proposal.

Commissioner and Staff Comments:

Commissioner Whiteley: Commented on a Facebook post he viewed on North Kitsap Community page, which
highlighted the amazing care provided by our crews to an emergency medical call.

Commissioner Ellingson: Would like to acknowledge our first responders on First Responders Day. Brought attention to
the CARES program for the positive work they do, referencing a recent article featured in the Kitsap Sun. Noted for the
Board to “Save the Date” for the Commissioner Breakfast on 12/13/25. Regarding the WFCA Board Meeting, reported
regarding the healthcare program and the increase in healthcare costs for 2026, which he feels is justified. After a recent
resignation of the healthcare manager, Roger Ferris, will serve as the interim healthcare manager. A new healthcare
manager is expected to fill the position by the end of January. Roger Ferris will also be retiring in May 2026. Stated local
grants will be released soon, and the District should be prepared to apply for them.

Commissioner Milton: Commented that the recent Washington Fire Commissioners Association (WFCA) Conference
was the best conference he’s ever attended, noting that the quality of presenters was wonderful.

Public Comment: No public present.

Good of the order:

Next Regular Meeting Wednesday, November 12, 2025 at 16:00 Station 71

Public Hearing-2026 Budget, Wednesday, November 12, 2025 at 16:00 Station 71

Kitsap County Fire Commissioners Meeting, Tuesday, October 28, 2025 at 19:00 via Zoom™
Station 76 Open House, Saturday, November 22, 2025 10:00 AM — 2:00 PM at Station 76




Station 76 Ribbon Cutting/Recognition Ceremony, Saturday, November 22, 2025 at 3:00 PM at Station 76

Adjourn: The regular meeting was adjourned by common consent at 6:10 p.m.
ATTEST:

Carissa Robideaux on behalf of Nichole Sawyers, Kitsap County Fire District #18 Board Secretary



