Kitsap County Fire District #18
Board of Commissioners Meeting Minutes
November 26, 2025
Poulsbo Fire Department

Poulsbo, WA
REPRESENTATIVES IN ATTENDANCE:
David Ellingson Commissioner Jim Ingalls Commissioner
Jeff Uberuaga Commissioner William Whiteley Commissioner
Darryl Milton Commissioner Jim Gillard Fire Chief
Shane Anderson Deputy Chief (DC) Nichole Sawyers Administrative Director (AD)

Amy Strzalka Finance Director (FD)
Call to order: Meeting was called to order by Commissioner Milton at 4:00 p.m.

Approval of agenda:

Discussion: Chief Gillard requested a few additions to the agenda to include: Adding Kitsap 911 Service Agreement as
Action Item #3, and Resolution 25-10 Marine Unit Purchase to Discussion Item #7. Commissioner Ellingson moved to
approve the 11/26/2025 agenda as amended. Commissioner Whiteley seconded. Motion was carried with a unanimous
vote to approve the 11/26/2025 agenda as amended. Passed.

Public Comment: No public present
Executive Session: None Requested
Action Items:

1. Consent Agenda: All matters listed within the Consent Agenda have been distributed to each member of the
Commission for reading and study, are considered routine, and will be enacted by one motion of the Commission

with no separate discussion. If separate discussion is desired, that item may be removed from the Consent Agenda

and placed on the Regular Agenda by a Commission Member or by citizen request.
a. November 12, 2025 Regular Meeting Minutes
b. Vouchers
c. Department Payroll (November)

Commissioner Whiteley moved to approve the 11/26/2025 Consent Agenda. Commissioner Ingalls seconded. Motion
was carried with a unanimous vote to approve the 11/26/2025 Consent Agenda. Passed.

2. Commissioner Payroll (November): Commissioner Whiteley discussed the November Commissioner Payroll,
totaling 19 meetings.

Commissioner Whiteley moved to approve the November Commissioner Payroll in the amount of $3,059.00.
Commissioner Ingalls seconded. Motion was carried with a unanimous vote to approve the November Commissioner
Payroll in the amount of $3,059.00. Passed.

3. Kitsap 911 Service Agreement: Chief Gillard discussed the Kitsap 911 Service Agreement.

Commissioner Ingalls moved to authorize Chief Gillard to sign the Kitsap 911 Service Agreement. Commissioner
Uberuaga seconded. Motion was carried with a unanimous vote to authorize Chief Gillard to sign the Kitsap 911
Service Agreement. Passed.

Discussion Items:
1. Station 76: Chief Gillard mentioned the Station 76 Opening and Recognition Ceremony held last Saturday and

praised the crews and Administrative Specialist Robideaux for organizing it. An Open House is set for December



6, 2025, but there will be no children's activities due to limited parking. The traffic light system has arrived.
Commissioner Milton inquired about a public entrance sign. Chief Gillard will address it if it becomes a concern.

2. Station 71 2" Floor Restroom Renovation: Chief Gillard confirmed that the Station 71 restroom renovation
plans have been sent to the City of Poulsbo for permitting/review. The review can take up to 4-6 weeks. Once
approved, the District will move forward with the bidding process.

3. Feasibility Study (Station 72, Station 71 Fleet Building): Chief Gillard will be meeting with the City of

Poulsbo to discuss options for a shared building in the future. Chief Gillard plans on having a more in-depth
conversation in the near future to better identify the Board's direction regarding a fleet facility.

4. Strategic Advisory Board (SAB): Chief Gillard is awaiting feedback from the SAB on the District’s planning.
He aims to provide more details, including survey feedback, at the next meeting.

5. Policy 7150 Lock Out-Tag Out: AD Sawyers shared with the Board Policy 7150, and asked that any feedback
be provided before the next meeting.

6. Policy 7030 Workplace Safety Reporting: AD Sawyers shared with the board Policy 7030, and asked that any
feedback be provided before the next meeting.

7. Marine Unit: Chief Gillard proposed Resolution 25-10 to waive competitive bidding due to special market
conditions for purchasing a used marine unit. Chief Anderson mentioned that the District has been looking at a
marine unit with a trailer in Tacoma, estimated at $149,000.00. There was discussion on moving forward with that
specific marine unit, but Chief Gillard wanted to ensure we had the Board's authorization to waive the bidding
requirements. The Board supported obtaining quotes and advised the District to work on securing some type of
guarantee if the District is going to pay for inspections. Commissioner Ingalls also asked about an agreement with
the Lofall Community regarding moorage. Chief Anderson noted they are still working on becoming members of
the community to enable them to keep moorage. Currently, they lease moorage and need confirmation before
buying a larger boat. Commissioner Uberuaga asked about outfitting costs and call frequency from Lofall. Chief
Anderson reported eight calls last year between Lofall and the Port of Poulsbo and stated the $149,000 estimate
includes radio installations, new radar, light bar, and pump. The District will await a survey before finalizing. A
new boat costs around $500,000.00 Commissioner Whiteley will assist with the purchase of the marine vessel.
The Board agreed to move forward with adopting Resolution 25-10, agreeing to waive competitive bidding
requirements to purchase a marine unit not to exceed $150,000.00, excluding taxes and licensing.

Commissioner Uberuaga moved to adopt Resolution 25-10 Marine Unit Purchase. Commissioner Whiteley seconded.
Motion was carried with a unanimous vote to adopt Resolution 25-10 Marine Unit Purchase. Passed.

Informational Items:

1. Staffing/Hiring: AD Sawyers provided an update on staffing. Interviews were held last week for the fleet
technician, and a preliminary offer has been made to a candidate. Pre-employment testing is still underway for the
other employment positions to include a community support specialist, firefighter/EMT, firefighter/paramedic,
and three volunteers.

2. Facilities: Chief Gillard praised Facility Manager Pickard for his efforts at Station 76. Station 71 is dealing with a
rat issue. Winter work contracts are being prepared as seasonal work is done. Crews have been busy with calls
and off-season tasks. Signage for all stations will be replaced early next year.

3. Apparatus: Chief Gillard shared that the ladder truck is completed and waiting for drivers to drive it from Florida
to Washington.

4. Financial Report: FD Strzalka discussed the October financial report. Commented that the overtime budget will
be exceeded, but payroll will be under.



5. Overtime Report (October): DC Anderson stated that overtime totaled $82,246.00 after reimbursements were
about $76,000.00. The District is about 92 percent of the projected overtime budget for the year.

6. Operations Report: DC Anderson reviewed the operations report for October. Mutual aid was given on 30
incidents and received on 26. The District ran a total of 380 calls for October. The 2024 call volume for October
was 359. DC Anderson also noted that CARES had a busy month with over 46 contacts in the month of October.
Commissioner Ingalls asked about the call volume for Station 76. DC Anderson stated he does not have the
specific data yet. DC Anderson did share that Station 76 ran a call to the Scandia area in under 5 minutes which
prior to Station 76 had an average of a 10-minute response time. Commissioner Milton asked if it was possible to
get signs to alert traffic of traffic. Chief Gillard stated that the City of Poulsbo arranges notifications when there is
a significant event.

Commissioner and Staff Comments:

Commissioner Uberuaga: Wished everyone including all the crews a happy Thanksgiving.

Commissioner Ellingson: Discussed Kitsap 911 to include operational and financial status. Also, wished all a happy
Thanksgiving.

Commissioner Ingalls: Also wished all members of the department a happy Thanksgiving.

Commissioner Whiteley: Wished everyone a happy Thanksgiving.

AD Sawyers: Commented that the Annual Department Holiday Party will be December 11, 2025 at 5:30 PM and that
RSVPs need to be received by 11/30/2025. The Commissioner Brunch is 12/13/2025 and RSVPs need to be sent in by
12/6/2025.

Chief Gillard: Wanted to remind everyone of the great people that work for the department, and that those members of
the department who are working on Thanksgiving are appreciated.

Public Comment: No public present.

Good of the order:

Next Regular Meeting Wednesday, December 10, 2025 at 16:00 Station 71

Kitsap County Fire Commissioners Meeting, Tuesday, December 23, 2025 at 19:00 via Zoom™
Station 76 Open House, Saturday, December 6, 2025 from 10:00 to 14:00

Adjourn: The regular meeting was adjourned by common consent at 5:23 p.m.
ATTEST:

Nichole Sawyers, Kitsap County Fire District #18 Board Secretary



