
                                    Kitsap County Fire District #18 
Board of Commissioners Special Meeting Minutes 

April 29, 2026 
Poulsbo Fire Department 

Poulsbo, WA 
REPRESENTATIVES IN ATTENDANCE: 
David Ellingson  Commissioner   Jim Ingalls  Commissioner   
Jeff Uberuaga  Commissioner                 William Whiteley Commissioner    
Darryl Milton  Commissioner    Jim Gillard  Fire Chief    
Shane Anderson Deputy Chief (DC)  Nichole Sawyers Administrative Director (AD)  
  
  
Call to order: Meeting was called to order by Commissioner Ingalls at 4:00 p.m.   
 
Approval of agenda:  
Commissioner Ellingson moved to approve the 04/29/2026 special meeting agenda. Commissioner Whiteley seconded. 
Motion was carried with a unanimous vote to approve the 04/29/2026 special meeting agenda. Passed.  
 
Public Comment: No comment 
 
Action Items:  
 

1. Appointment of For/Against Committee: The following public members have requested to be on the “For” 
Committee. Todd Smith of Poulsbo and Jim Schlachter. There has been no interest in the “Against” committee. 
  

Commissioner Ellingson moved to appoint Todd Smith and Jim Schlachter to the “For” Committee pertaining to the 
upcoming capital bond initiative. Commissioner Uberuaga seconded. Motion was carried with a unanimous vote to 
appoint Todd Smith and Jim Schlachter to the “For” Committee pertaining to the upcoming capital bond initiative. 

 
 
Executive Session: At 4:02 pm Commissioner Ingalls requested a 50-minute executive session pertaining to RCW 
42.30.110(1)(g) to review the performance of a public employee set to run until 4:52 pm. At 4:52 pm Commissioner 
Ingalls closed the executive session and reponed the Special Meeting. No action was taken. 

Public Comment: No public comment.  
 
Adjourn:  The regular meeting was adjourned by common consent at 4:54 p.m. 
 
ATTEST: 
 
Nichole Sawyers, Kitsap County Fire District #18 Board Secretary  


