
 Poulsbo Fire Department  
Kitsap County Fire District #18 

911 N.E. Liberty Rd. Poulsbo WA 98370   
James S. Gillard, Fire Chief 

360-779-3997 Fax 360-779-4699 www.poulsbofire.org 
 

 

 

NOTICE OF SPECIAL MEETING 
Kitsap County Fire District #18 Commissioners 

911 NE Liberty Road, Poulsbo, WA  98370 

A special meeting of the Kitsap County Fire District #18 Board of Commissioners has been 
scheduled for Monday, November 16, 2026 at 5:30 pm located at 911 NE Liberty Road, 
Poulsbo WA, 98370 and via Zoom™. The subject of the meeting is to hold the annual Strategic 
Advisory Board Meeting. 

Topics Include: 

Annual Update- Changes that have occurred within the fire district and external issues 
impacting the fire district  

Financial Projections – Current financial conditions and long-term financial projections  

Strategic Plan Status – Review and status of the existing strategic plan, reviewing staffing, 
capital improvements, and financial strategies  
Strategic Planning Process – Discuss an update to the Strategic Plan, focusing on a standard of 
cover to establish emergency response goals  
 
Topic: Strategic Advisory Board-Special Meeting 
Time: November 16, 2026 at 05:30 PM Pacific Time (US and Canada) 
 
Join Zoom Meeting 
https://us02web.zoom.us/j/86287339494 
 
Meeting ID 
862 8733 9494 
 
Jim Ingalls 
Chair, KCFD #18 Board of Commissioners 

Copy: 
KCFD #18 Board of Commissioners 
Kevin Vay 
Josh Warter 

https://us02web.zoom.us/j/86287339494

